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  AGENDA 
4B ECONOMIC DEVELOPMENT COMMISSION 

CITY OF FERRIS 
MUNICIPAL CORPORATION OF THE 
STATE OF TEXAS, ELLIS COUNTY 

AT THE 
FERRIS PUBLIC LIBRARY 

301 E. TENTH STREET, FERRIS, TEXAS 75125 
7:00 P.M. TUESDAY, NOVEMBER 22, 2016 

 
NOTICE IS HEREBY GIVEN THAT THE FERRIS 4B ECONOMIC DEVELOPMENT 
COMMISSION OF THE CITY OF FERRIS WILL MEET IN REGULAR SESSION AT 7:00 P.M. 
ON THE 22nd DAY OF NOVEMBER, 2016 AT THE FERRIS PUBLIC LIBRARY LOCATED AT 
301 E. TENTH STREET, FERRIS, TEXAS 75125, FOR THE PURPOSE OF CONSIDERING: 
 
ITEM           DESCRIPTION       PAGE 
 

COMMISSION BUSINESS 
 
1. Call to order.  ø 
 
2. Roll call to determine the presence of a quorum. 1 
 
3. Discussion of EDC finances.                                                                        ø                            
 

APPROVAL OF MINUTES 
 

4. Consider approval of minutes of 4B EDC meeting of November 1, 2016.      2 
 
 

DISCUSSION 
 
5. Discussion, consideration, and action as may be appropriate regarding the 

strategic foresight workshop.                                                                             ø                 
  

 
                                                             OLD BUSINESS 
 
6. Discussion, consideration, and action as may be appropriate regarding feedback 

from 4A E.D.C. on the E.D.C. Director.                                                               4 
 
7. Discussion, consideration, and action as may be appropriate regarding approving 

the bylaws for 4B E.D.C.                    7         
                                                                                

 
CLOSING 

 
8. Discuss items to be placed on next meeting’s agenda.             ø 
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9. Adjourn.                                          ø                           
                     
 
______________________________________________________________________ 
 

 
Executive Session Reservation 

 
The Ferris 4B Economic Development Commission reserves the right to convene into 

an Executive Session (closed to the public) as authorized by Sec. 
551.087.  DELIBERATION REGARDING ECONOMIC DEVELOPMENT 

NEGOTIATIONS:  Closed session is allowed  (1)  to discuss or deliberate regarding 
commercial or financial information that the governmental body has received from a 

business prospect that the governmental body seeks to have locate, stay, or expand in 
or near the territory of the governmental body and with which the governmental body is 

conducting economic development negotiations;  or (2)  to deliberate the offer of a 
financial or other incentive to a business prospect described by Subdivision (1). 

______________________________________________________________________ 
 

Disability Assistance and Accommodation 

Persons with disabilities who plan to attend this meeting and who may need assistance 
should contact the City Secretary at (972) 544-2110 two working days prior to the 

meeting so that appropriate arrangements can be made. 
______________________________________________________________________ 

 
I, CALLIE GREEN, HEREBY CERTIFY THAT THE 
FOREGOING NOTICE WAS POSTED ON OR 
BEFORE THE 18th DAY OF NOVEMBER, 2016 BY 
5:00 P.M. 

 
 
________________________________ 
CALLIE GREEN 
CITY SECRETARY 



 

  
 

   
                  4B E.D.C. 

            MEETING ATTENDANCE RECORD 
                                                 2016-2017 

                             
4B E.D.C. Commission Sept Oct Nov Nov Dec Jan Feb Mar Apr May Jun Jul Aug 

Place Name Title 27 25 1 22 27 24 28 28 25 23 27 25 22 
Place 1 Ginny Bodine Secretary A - A A          
Place 2 Virginia January Commissioner P - P           
Place 3 Vacant Commissioner     V -     V           
Place 4 Vacant Commissioner     V -     V           
Place 5 Rudy Amor Commissioner P - P           
Place 6 Barbara Pardue Chair P - P           
Place 7 Polly Starr Commissioner P - P           

                  

Total Present: 4 - 4           
City Staff Sept Oct Nov Nov Dec Jan Feb Mar Apr May Jun Jul Aug 

Title Name 27 25 1 22 27 24 28 28 25 23 27 25 22 
City Manager       Bill Jordan P - P           

ED 
Consultant        Brain Guenzel  P - -           

      Total Present: 2 - 2           

     - Cancelled    

  Chairman- "Will the Secretary please call the roll."        P  Present    
      The Secretary calls each member's position and name.    A  Absent    
      They respond if they are present.    V  Vacant    

  Secretary- "A quorum is present."          E  End of 
Term 
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STATE OF TEXAS 
COUNTY OF ELLIS 
 
 
 
THE FERRIS 4B ECONOMIC DEVELOPMENT COMMISSION MET IN A 
SPECIAL CALLED SESSION ON NOVEMBER 1, 2016 AT 7:00 P.M. AT THE 
FERRIS PUBLIC LIBRARY LOCATED AT 301 E. TENTH STREET, FERRIS, 
TEXAS 75125. 
 
 
MEMBERS PRESENT STAFF PRESENT 
Virginia January, Place 2 Bill Jordan, City Manager  
Rudy Amor, Place 5   
Barbara Pardue, Place 6                                                     
Polly Starr, Place 7 
     
MEMBERS ABSENT  STAFF ABSENT 
Ginny Bodine, Place 1 
Vacant, Place 3 
Vacant, Place 4 

COMMISSION BUSINESS 
 
1. Call to order. 
 
 Barbara Pardue, Chair of 4B EDC, called the meeting to order at 7:00 P.M. 
 
2. Roll call to determine the presence of a quorum. 
 

The roll was called and a quorum was determined to be present. 
 
3. Discussion of EDC finances. 
 
 

APPROVAL OF MINUTES 
 
4. Consider approval of minutes of 4B E.D.C. meeting of September 27,2016 and 

corrected minutes of August 23, 2016. 
  

Virginia January makes a motion to approve meeting minutes of September 
27,2016. Seconded by Rudy Amor. For. Unanimous. Motion carried 4-0-0.  
 
Rudy Amor makes a motion to approve corrected meeting minutes of August 23, 
2016. Seconded by Polly Starr. For. Unanimous. Motion carried 4-0-0. 
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DISCUSSION 

 
5. Discussion, consideration, and action as may be appropriate regarding 

potential projects and direction. 
 
 Discussion only. No action taken. 
 
6. Discussion, consideration, and action as may be appropriate regarding an 

E.D.C. Director. 
 

Barbara Pardue makes a motion to fund 50% of an E.D.C. Director position in an 
amount not to exceed $45,000.00 for FY 2016/2017. Seconded by Virginia January. 
For. Unanimous. Motion carried 4-0-0. 

 
CLOSING 

 
7. Discussed items to be placed on next meeting’s agenda. 
 

 Results of workshop. 
 Report back from 4A. 

 
8. Adjourn. 
 
 With no further business to come before the board, Polly Starr  moved to adjourn 

the meeting.  Seconded by Rudy Amor.  For:  Unanimous.  Motion carried 4-0-0.  
Meeting adjourned at 8:09 P.M. 

 
APPROVED THIS THE 22nd DAY OF NOVEMBER, 2016. 

 
ATTEST: 
 
_____________________________ ______________________________ 
Callie Green Barbara Pardue  
City Secretary Chair, 4B EDC 
 
 
*Important administrative notation: 
These minutes have been composed by using meeting notes provided to the  City 
Secretary. 
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CITY OF FERRIS 
JOB DESCRIPTION 

 
JOB TITLE: Economic Development Director     DATE:  11/16/16 
DEPARTMENT: Economic Development 
REPORTS TO: City Manager 
 
SUMMARY OF JOB 
 Directs and coordinates economic development activities.  Responsible for attracting, retaining and 
promoting business within the City.  The Economic Development Director is the principal on-site staff 
person responsible for coordinating all economic development activities and works with considerable 
independence within the scope of established policies, rules, and procedures. 
 
PRIMARY DUTIES AND RESPONSIBILITIES 

 Develops and oversees economic development and revitalization strategies through promotion, 
organization/management, and economic restructuring/development. 

 Leads efforts in business recruitment, retention and development. 

 Plans and coordinates special events, promotions, and public awareness programs relating to 
Economic Development. 

 Attends mandatory training as required by City Manager. 

 Coordinates, oversees, and reviews the creation of promotional materials (press releases, newspaper 
inserts, flyers, etc.) relating to Economic Development.  Maintains good relationships with media. 

 Works with the Ferris Type A and Type B Economic Development Corporations to direct efforts at 
business retention, expansion, and recruitment, including providing information, expertise, and 
appropriate referrals to business owners, marketing Ferris to outside businesses, and working with 
developers and building owners to enhance the quality of retail and commercial space. 

 Helps develop productive relationships with appropriate public entities.  

 Manages all administrative aspects of the Economic Development Department, including purchasing, 
record keeping, budget development, and preparing all required reports. 

 Provides public relations by representing the Ferris Economic Development Department at various 
functions. 

 Creates Type A and Type B Economic Development Corporation agendas; holds and attends all Type 
A and Type B Economic Development Corporation meetings. 

 Improves economic development knowledge by regularly attending meetings and conferences 
conducted by the TEDC, ICSC, IEDC, Dallas Regional Chamber, Best Southwest Chamber, and other 
related organizations. 

 Helps develop and review Type A and Type B Economic Development Corporations’ vision, mission 
statements, strategic plans, and yearly work plans. 

 Create and maintain economic development metrics. 

 Provides educational opportunities for Type A and Type B Economic Development Corporation 
board members. 

 Create survey tools for various economic development related efforts, execute, and analyze results. 

 Encourage entrepreneurship by working with individuals, Ferris ISD, Small Business Development 
Centers, and other organizations. 

 Receives calls and visits from citizens, business owners, and developers. 

 Establishes and implements policies and procedures. 

 Attends all City Council meetings unless excused by the City Manager. 

 Performs other duties as assigned. 
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JOB DIMENSIONS 
 
A)  ACCOUNTABILITY 

Responsible for supervising both paid and volunteer support staff.  Maintains inventory of 
equipment and supplies.  Responsible for departmental budget.  Responsible for writing grants 
and managing funds received. 
 

B)  DECISION MAKING 
Responsible for overseeing departmental budget, technology maintenance and upgrades, filing of 
records, format of forms, agendas, and minutes in accordance with City policy and State Law.  

 
C)  SUPERVISION 

Works individually with broad administrative direction from the City Manager. 
 

D)  CONTACTS WITH OTHERS 
Maintains consistent contact with citizens, Mayor and City Council, all Boards and Committees, 
other departments, and the City Manager.  May act as a representative of the City when attending 
outside meetings and seminars. 

 
E)  SUPERVISES 

May be required to supervise an administrative staff consisting of both paid and volunteer employees. 
 
WORKING CONDITIONS 
 
A)  EFFORT 

Approximately 40% office activities, 40% communicating with/recruiting businesses & developers, 
5% out-of-area city business, 5% in training and 10% representing the City.  Occasionally lifts from 
floor to buckle items weighing twenty-five pounds. 

 
B)  ENVIRONMENT 

Performs work under normal office conditions and off-site functions and events.  Represents City 
at functions outside of the City offices. 

 
C)  HAZARDS 

Standard occupational office hazards. 
 
KNOWLEDGE, SKILLS AND ABILITIES 
 
A)  EDUCATION AND TRAINING 

Three (3) or more years experience in economic development, local government administration, or 
other relevant experience preferred.  Experience in community planning, retail marketing, small 
business development, and nonprofit management also preferred.  Considerable verbal, writing, 
and interpersonal communication skills required.  Ability to meet and deal with the public in an 
effective and courteous manner.  Bachelor’s degree from accredited college or university with major 
coursework in economic development, urban planning, marketing, business or public 
administration preferred. 

 
B)  EXPERIENCE 

Considerable experience in a working environment of a responsible nature is required.  Must be 
able to effectively plan, organize, execute, and delegate assigned tasks.  Knowledge of governmental 
practices and services, of issues frequently confronting businesses, and of addressing sensitive 
issues diplomatically is required.  The person in the Economic Development Director position 

5



 

 Economic Development Director 11-16-2016 

must be entrepreneurial, energetic, imaginative, well organized, and capable of functioning 
effectively in a very independent situation. 

C)  CERTIFICATES AND LICENSES 
Valid Texas Class C Driver’s License. 

 
D)  EQUIPMENT AND MACHINERY 

Operates computers, printers, audio/visual equipment, fax machines, typewriters, copy machines, 
and telephones. 
Must be proficient in Microsoft Excel, PowerPoint, and Publisher. 
 

 

Signature - Review and Comment      Job Title:  Economic Development Director 
 

Dated: 11-16-2016 
 
 
 

I have reviewed this job analysis and its attachments and find it to be a fair description of the demands of 
this job. 
 
 

 
           _________________________                _______________ 
           Signature of Employee                 Date 
 
 
_________________________       _________________________                _______________ 
Job Title of Supervisor         Signature of Employee                 Date 
 
 
_________________________       _________________________                _______________ 
Job Title of Supervisor         Signature of Employee                 Date 
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BYLAWS 
OF 

FERRIS 4B ECONOMIC DEVELOPMENT CORPORATION 

ARTICLE I 

PURPOSE AND POWERS 
 
Section 1. Purpose. 
 
The Ferris 4B Economic Development Corporation (the “Corporation”) is incorporated for the 
purposes set forth in Article Four of its Articles of Incorporation, the same to be accomplished 
on behalf of the City of Ferris, Texas (the “City”) as its duly constituted authority and 
instrumentality in accordance with the Development Corporation Act, as amended, Chapters 
501 to 505 of the Texas Local Government Code, as amended, (the “Act”), and other 
applicable laws. 
 
Section 2. Powers. 
 
In the fulfillment of its corporate purpose, the Corporation shall be governed by Chapter 505 
of the Act, and shall have all powers set forth and conferred in its Articles of Incorporation, in 
the Act, and in other applicable law, subject to the limitations prescribed therein and herein 
and to the provisions thereof and hereof. 
 

ARTICLE II 
 

BOARD OF DIRECTORS 
 
Section 1. Powers. Number and Term of Office. 
 
(a) The property and affairs of the Corporation shall be managed and controlled by a Board 

of Directors (the “Board”) under the guidance and direction of the Ferris City Council 
and, subject to the restrictions imposed by law, the Board shall exercise all of the powers 
of the Corporation. 

 
(b) The Board shall consist of seven (7) directors, each of whom shall be appointed by the 

City Council (the “Council”) of the City. Each director shall occupy a place (individually, 
the “Place” and collectively, the “Places”) as designated herein. Appointees must be 
residents of Ferris, Texas and registered voters.  The Board serves two (2) year terms as a 
board member. 

 
(c) The directors constituting the first Board shall be those directors named in the Articles of 

Incorporation. Successor directors shall have the qualifications, shall be of the classes of 
directors, and shall be appointed to the terms set forth in the Articles of Incorporation. 

 
(d) Any director may be removed from office by the City Council at will. 
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Ferris 4B Economic Development Corporation 
Amended Bylaws 

Section 2. Meetings of Directors. 
 
The directors may hold their meetings at such place or places in the City as the Board may from 
time to time determine; provided, however, in the absence of any such determination by the 
Board, the meetings shall be held at the principal office of the Corporation as specified in Article 
V of these Bylaws. 
 
Section 3. Notice of Meetings. 
 
The Board shall be considered a “governmental body” within the meaning of section 551.001 of 
the Texas Government Code, as amended, and notice of each meeting and deliberation shall be 
given to the public in accordance with the provisions of the Texas Open Meetings Act, Chapter 
551 of the Texas Government Code, as amended. 
 
Section 4. Open Meetings Act. 
 
All meetings and deliberations of the Board shall be called, convened, held, and conducted, and 
notice shall be given to the public, in accordance with the Texas Open Meeting Act, Chapter 551 
of the Texas Government Code, as amended. 
 
Section 5. Quorum. 
 
A majority of the directors shall constitute a quorum to conduct official business of the 
Corporation. The act of a majority of the directors present at a meeting at which a quorum is in 
attendance shall constitute the act of the Board and of the Corporation, unless the act of a greater 
number is required by law. A director may not vote by proxy.  Directors must be present in order 
to vote at any meeting.  Regular attendance at the Board meetings is required of all directors.   
 
Section 6. Conduct of Business. 
 
(a) At the meetings of the Board, matters pertaining to the business of the Corporation shall 

be considered in accordance with rules of procedure as from time to time prescribed by 
the Board. 

 
(b) At all meetings of the Board, the President of the Board shall preside. In the absence of 

the President, the Board Vice-President shall preside. 
 
(c) The President will be a voting member of the Board. 
 
(d) The secretary of the Corporation shall act as secretary of all meetings of the Board, but in 

the absence of the secretary, the presiding officer may appoint any person to act as 
secretary of the meeting. 
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Ferris 4B Economic Development Corporation 
Amended Bylaws 

Section 7. Committees of the Board. 
 
The Board may designate two (2) or more directors to constitute an official committee of the 
Board to exercise such authority of the Board. It is provided, however, that all final, official 
actions of the Corporation may be exercised only by the Board. Each committee so designated 
shall keep regular minutes of the transactions of its meetings and shall cause such minutes to be 
recorded in books kept for that purpose in the principal office of the Corporation. 
 
Section 8. Compensation of Directors. 
 
Directors shall not receive any salary or compensation for their services as directors. However, 
they shall be reimbursed for their actual expenses incurred in the performance of their official 
duties as directors. 
 

ARTICLE III 
 

OFFICERS 
 

Section 1. Titles and Terms of Office. 
 
(a) The officers of the Corporation shall be a president, a vice-president, a secretary and a 

treasurer, and such other officers as the Board may from time to time elect or appoint. 
Terms of office shall be two (2) years with the right of an officer to be reappointed. 

 
(b) All officers shall be subject to removal from office at any time by vote of a majority of 

the City Council. 
 
(c) A vacancy in the office of any officer shall be filled by a vote of a majority of the 

directors. 
 
Section 2. Powers and Duties of the President. 
 
The president shall be the chief operating executive officer of the Corporation, and, subject to the 
authority of the Board, the president shall be in general charge of the properties and affairs of the 
Corporation, and execute all contracts, conveyances, franchises, bonds, deeds, assignments, 
mortgages, notes and other instruments in the name of the Corporation. The City Manager of the 
City of Ferris shall be president. 
 
Section 3. Vice President. 
 
The vice president shall have such powers and duties as may be prescribed by the Board and 
shall exercise the powers of the president during that officer’s absence or inability to act, in their 
respective order. Any action taken by the vice president shall be conclusive evidence of the 
absence or inability to act of the president at the time such action was taken. The vice president 
shall be appointed by the president. 
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Ferris 4B Economic Development Corporation 
Amended Bylaws 

Section 4. Treasurer. 
 
The treasurer shall have the responsibility to see to the handling, custody, and security of all 
funds and securities of the Corporation in accordance with these bylaws. When necessary or 
proper, the treasurer may endorse and sign, on behalf of the Corporation, for collection or 
issuance, checks, notes and other obligations in or drawn upon such bank, banks or depositories 
as shall be designated by the Board consistent with these Bylaws. 
 
The treasurer shall see to the entry in the books of the Corporation full and accurate accounts of 
all monies received and paid out on account of the Corporation. The treasurer shall, at the 
expense of the Corporation, give such bond for the faithful discharge of his/her duties in such 
form and amount as the Board or the City Council may require. The treasurer shall be appointed 
by the president. All check writing authority will follow all applicable City policies concerning 
authorizations, signatures and disbursements. 
 
Section 5. Secretary. 
 
The secretary shall keep the minutes of all meetings of the Board in books provided for that 
purpose, shall give and serve all notices, may sign with the president in the name of the 
Corporation, and/or attest the signature thereto, all contracts, conveyances, franchises, bonds, 
deeds, assignments, mortgages, notes and other instruments of the Corporation’s, shall have 
charge of the corporate books, records, documents and instruments, except the books of account 
and financial records and securities, and such other books and papers as the Board may direct, all 
of which shall at all reasonable times be open to public inspection upon application at the office 
of the Corporation during business hours, and shall in general perform all duties incident to the 
office of secretary subject to the control of the Board. The City Secretary or alternate designee of 
the City Manager shall be the secretary. 
 
Section 6. Assistant Treasurer. Assistant Secretaries. Legal Counsel. 
 
Any assistant treasurer and any assistant secretaries may, at the option of the Board, be 
employees of the City and the legal counsel shall be the attorney for the City and he shall 
designate any other attorney needed by the Corporation. 
 
Section 7. Compensation. 
 
Officers who are members of the Board shall not receive any salary or compensation for their 
services, except that they shall be reimbursed for their actual expenses incurred in the 
performance of their official duties as officers. 
 

ARTICLE IV 
 

FUNCTIONAL CORPORATE DUTIES AND REQUIREMENTS 
 
Section 1. Economic Development Facilities Capital Improvement Plan. 
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Ferris 4B Economic Development Corporation 
Amended Bylaws 

 
(a) It shall be the duty and obligation of the Board to finance and implement the “Economic 

Development Facilities Capital Improvement Plan” as adopted by the Ferris City Council. 
 
(b) In carrying out its obligations under subsection (a), the Corporation shall be authorized to 

exercise all rights and powers granted under the Act, including, but not limited to Chapter 
505 of the Act. 

 
(c) The Board shall periodically submit reports to the City Council as to the status of its 

activities in carrying out its obligations under this Section. 
 
(d) Any and all agreements between the Corporation and other parties shall be authorized, 

executed, approved, and delivered in accordance with applicable law. 
 
Section 2. Multi-Year Financial Plan (the “Plan”). 
 
Prior to the beginning of the Fiscal Year, the president will submit a Multi-Year Financial Plan 
to the City Council for approval. The Plan will detail the utilization, investment and expenditure 
of funds and Debt scheduling for the Corporation. The Plan will serve as the financial guide for 
the Corporation. The Board will approve the Plan prior to the adoption of the Corporation’s 
fiscal budget. 
 
Section 3. Annual Corporate Budget. 
 
Prior to the commencement of each Fiscal Year of the Corporation, the Board shall adopt a 
proposed budget of expected revenues from sources set out in Section 6 of this article and 
proposed expenditures for the next ensuing fiscal year. The budget shall contain such 
classifications and shall be in such form as may be prescribed from time to time by the City 
Council. The president shall submit the budget to the City Council for approval prior to submittal 
to the Board for final adoption. The projection of revenues and all expenditures in the annual 
corporate budget will follow the guidelines outlined in the Multi-Year Financial Plan as adopted 
by the Board and the City Council. The budget will include administrative overhead, expenses 
and debt service. 
 
Section 4. Books, Records, Audits. 
 
(a) The Corporation shall keep and properly maintain, in accordance with generally accepted 

accounting principles, complete books, records, accounts, and financial statements 
pertaining to its corporate funds, activities, and affairs. 

 
(b) At the direction of the City Council, the books, records, accounts, and financial 

statements of the Corporation may be maintained for the Corporation by the accountants, 
staff and personnel of the City. 

 
(c) The Corporation, or the City, if the option described in subsection (b) is selected, shall 
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Amended Bylaws 

cause its books, records, accounts, and financial statements to be audited at least once 
each fiscal year by an outside, independent auditing firm selected by the City Council and 
approved by the Board. Such an audit shall be at the expense of the Corporation. 

 
Section 5. Deposit and Investment of Corporation Funds. 
 
(a) All proceeds from loans or from the issuance of bonds, notes, or other debt instruments 

(“Obligations”) issued by the Corporation shall be deposited and invested as provided in 
the resolution, order, indenture, or other documents authorizing or relating to their 
execution or issuance. 

 
(b) Subject to the requirements of contracts, loan agreements, indentures or other agreements 

securing Obligations, all other monies of the Corporation, if any, shall be deposited, 
secured, and/or invested in the manner provided for the deposit, security, and/or 
investment of the public funds of the City. The Board, with City Council approval, shall 
designate the accounts and depositories to be created and designated for such purposes, 
and the methods of withdrawal of funds therefrom for use by and for the purposes of the 
Corporation upon the signature of its treasurer and such other persons as the Board 
designates. The accounts, reconciliation, and investment of such funds and accounts shall 
be performed by the Department of Finance of the City. 

 
Section 6. Expenditures of Corporate Money. 
 
(i) Expenditures from the proceeds of Obligations shall be identified and described in the 

orders, resolutions, indentures, or other agreements submitted for the approval by the 
City Council prior to the execution of loan or financing agreements or the sale and 
delivery of the Obligations to the purchasers thereof required by Section 7 of this Article; 

 
(ii) Expenditures that may be made from a fund created with the proceeds of Obligations, and 

expenditures of monies derived from sources other than the proceeds of Obligations may 
be used for the purpose of financing or otherwise providing one or more “Projects,” as 
defined in Chapter 505 of the Act. Expenditures shall be detailed in the Corporation’s 
annual budget as approved by City Council and Board resolutions; 

 
(iii) All proposed expenditures shall be made in accordance with and shall be set forth in the 

Corporation’s annual budget required by Section 3 of this Article or in contracts meeting 
the requirements of Section 1(d) of this Article. 

 
Section 7. Issuance of Obligations. 
 
No Obligations, including refunding obligations, shall be authorized or sold and delivered by the 
Corporation unless the City Council shall approve such Obligations by action taken prior to the 
date of sale of the Obligations. 
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ARTICLE V 
 

MISCELLANEOUS PROVISIONS 
 
Section 1. Principal Office. 
 
(a) The principal office and the registered office of the Corporation shall be the registered 

office of the Corporation specified in the Articles of Incorporation. 
 
(b) The Corporation shall have and shall continually designate a registered agent at its office, 

as required by the Act. 
 
Section 2. Fiscal Year. 
 
The fiscal year of the Corporation shall be the same as the fiscal year of the City (beginning on 
October 1st and ending September 30th). 
 
Section 3. Seal. 
 
The Seal of the Corporation shall be determined by the Board of Directors. 
 
Section 4. Resignations. 

Any director or officer may resign at any time. Such resignation shall be made in writing and 
shall take effect at the time specified therein, or, if no time is specified, at the time of its receipt 
by the Secretary. The acceptance of resignation shall not be necessary to make it effective, unless 
expressly so provided in the resignation. 
 
 
Section 5. Approval or Advice and Consent of the City Council. 
 
To the extent that these Bylaws refer to any approval by the City or refer to advice and consent 
by the City Council, such advice and consent shall be evidenced by one of the following; 
resolution, minute order or motion duly adopted by the City Council. 
 
Section 6. Services of City Staff and Officers. 
 
Subject to the authority of the City Manager under the Charter of the City, the Corporation shall 
utilize the services and the staff employees of the City. All requests for staff time or inquiries of 
Staff will be requested through the City Manager’s Office. The Corporation shall pay reasonable 
compensation to the City for such services, and the performance of such services is not to 
materially interfere with the other duties of such personnel of the City. 
 
Section 7. Indemnification of Directors, Officers and Employees. 
 
(a) As provided in the Act and in the Articles of Incorporation, the Corporation is, for the 
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purposes of the Texas Tort Claims Act (Subchapter A, Chapter 101, Texas Civil Practices 
and Remedies Code), a governmental unit and its actions are governmental functions. 

 
(b) The Corporation shall indemnify each and every member of the Board, its Officers and 

its employees, and each member of the City Council and each employee of the City, to 
the fullest extent permitted by law, against any and all liability or expense, including 
attorney’s fees, incurred by any of such persons by reason of any actions or omissions 
that may arise out of the functions and activities of the Corporation. The attorney for the 
Corporation is authorized to provide a defense for members of the Board, officers, and 
employees of the Corporation. 

 
ARTICLE VI 

 
EFFECTIVE DATE AND AMENDMENTS 

 
Section 1. Effective Date. 
 
These Bylaws shall become effective upon the occurrence of the following events: 
 

(1) the approval of these Bylaws by the City Council; and 
 
(2) the adoption of these Bylaws by the Corporation Board. 
 

Section 2. Amendments to Articles of Incorporation and Bylaws. 
 
The Articles of Incorporation of the Corporation and these Bylaws may be amended only in the 
manner provided in the Articles of Incorporation and the Act. 
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