
AGENDA 
FERRIS MAIN STREET BOARD 

CITY OF FERRIS 
A MUNICIPAL CORPORATION OF THE 

STATE OF TEXAS, ELLIS COUNTY 
AT THE 

FERRIS PUBLIC LIBRARY 
301 E. TENTH STREET, FERRIS, TEXAS 75125 

7:00 P.M. MONDAY, MAY 11, 2015 

NOTICE IS HEREBY GIVEN THAT THE FERRIS MAIN STREET BOARD OF THE CITY 
OF FERRIS WILL MEET IN REGULAR SESSION AT 7:00 P.M. ON THE 11TH DAY OF 
MAY, 2015 AT THE FERRIS PUBLIC LIBRARY LOCATED AT 301 E. TENTH STREET, 
FERRIS, TEXAS 75125 FOR THE PURPOSE OF CONSIDERING: 

DESCRP i-vil 

MAIN STREET BOARD BUSINESS 

1. Call to order. 	 0 

2. Roll call to determine the presence of a quorum. 	 1 

3. Discussion of volunteer hour reporting. 	 2 

4. Discussion, consideration and action as may be appropriate regarding 
2015 summer meeting schedule. 	 0 

APPROVAL OF MINUTES 

5. Consider approval of Main Street Board meeting minutes of April 13, 
2015. 	 6 

DISCUSSION 

6. Discussion of Main Street Board involvement in the Brick Festival on 
April 5, 2015. 	 0 

7. Discussion of Brick Festival post mortem results. 	 9 
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8. 	Discussion of Gateway Monument. 	 o 

9. Discussion of the Alley Park. 	 0 

OLD BUSINESS 

10. Discussion, consideration and action as may be appropriate regarding 
the downtown street light pole banners. 	 0 

11. Discussion, consideration and action as may be appropriate regarding 
2014 work plan items. 	 0 

NEW BUSINESS 

12. Discussion, consideration and action as may be appropriate regarding 
the Main Street by-laws. 	 10 

CLOSING  

13. Discuss items to be placed on next meeting's agenda. 	 0 

14. Adjourn. 	 0 
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Executive Session Reservation 

The Ferris Main Street Board reserves the right to convene into an Executive 
Session (closed to the public) as authorized by Section 551.071(2) of the TEXAS 
GOVERNMENT CODE, for the purpose of seeking confidential legal advice from 

the City Attorney on any agenda item listed herein. 

Disability Assistance and Accommodation  

Persons with disabilities who plan to attend this meeting and who may need 
assistance should contact the City Secretary at (972) 544-2110 two working days 

prior to the meeting so that appropriate arrangements can be made. 

I, DESTINY WRIGHT, HEREBY CERTIFY 
THAT THE FOREGOING NOTICE WAS 
POSTED ON OR BEFORE THE 8TH DAY OF 
MAY, 2015 BY 5:00 P.M. 

DESTINY  WRIGHT 
CITY SECRETARY 

05-11-2015 MAIN STREET AGENDA 

Page 3 of 3 



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Place Name Title 13 10 8 12 9 30 13 11 8 13 10 14
Place 1 Shai Roos Board Member P P A P P A A
Place 2 Donna Shaw Board Member P P P P P P P
Place 3 Karmin Thomas Board Member A P A P P A P
Place 4 Connie Bratcher Board Member P P A A P P P
Place 5 Karen Carreon Board Member P P P P A P P
Place 6 Frankie Abrego Board Member P P A P P A P
Place 7 Angela Bruner Board Member P A P P
Place 8 Jay Walsh Board Member P A A A A P P
Place 9 Carol Wright Board Member A P A A P A P
Youth 1 Taylor Frontera Youth Adviser P P A A P P P
Youth 2 Mitzy Moreno Youth Adviser P P A P A P P

6 8 2 7 7 7 10

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Title 13 10 8 12 9 9 13 11 8 13 10 14

E.D. Coordinator P P P P P P P

1 1 1 1 1 1 1

Chairman- "Will the Secretary please call the roll." P
The Secretary calls each member's position and name. A
They respond if they are present. R
  Secretary- "A quorum is present." D

E

2014-2015

MAIN STREET BOARD
MEETING ATTENDANCE RECORD

City Staff

Main Street Board

Total Present:

A quorum of the board is 5 members. (Does not include youth advisors)

Deceased
End of Term

Name
Chuck Dart

      Total Present:

Present
Absent

Resigned
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Volunteer Log Sheet
Include board and committee meetings for the calendar month

Month Place MS Board Project Name #1 Month hours Project Name #2 Month hours
Oct‐14 1 Shai Roos
Oct‐14 2 Donna Shaw
Oct‐14 3 Karmin Thomas
Oct‐14 4 Connie Bratcher
Oct‐14 5 Karen Carreon
Oct‐14 6 Frankie Abrego
Oct‐14 7 Michael Martinez
Oct‐14 8 Jay Walsh
Oct‐14 9 Carol Wright
Oct‐14 YA1 Taylor Frontera 1.00               
Oct‐14 YA2 Mittzy Moreno
Nov‐14 1 Shai Roos litter grant report 9 hours
Nov‐14 2 Donna Shaw 1.5 hours
Nov‐14 3 Karmin Thomas 1 hour
Nov‐14 4 Connie Bratcher 2.10               
Nov‐14 5 Karen Carreon
Nov‐14 6 Frankie Abrego
Nov‐14 7 Michael Martinez
Nov‐14 8 Jay Walsh
Nov‐14 9 Carol Wright
Nov‐14 YA1 Taylor Frontera 1.00               
Nov‐14 YA2 Mittzy Moreno
Dec‐14 1 Shai Roos litter grant report 12 hours
Dec‐14 2 Donna Shaw 6 hours
Dec‐14 3 Karmin Thomas 3 hours
Dec‐14 4 Connie Bratcher 2.10               
Dec‐14 5 Karen Carreon 1.5 hours
Dec‐14 6 Frankie Abrego COTS 6 hours
Dec‐14 7 Michael Martinez
Dec‐14 8 Jay Walsh
Dec‐14 9 Carol Wright
Dec‐14 YA1 Taylor Frontera COTS 3‐Feb
Dec‐14 YA2 Mittzy Moreno COTS 6 hours
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Volunteer Log Sheet
Include board and committee meetings for the calendar month

Month Place MS volunteer Project Name #1 Month hours Project Name #2 Month hours
Jan‐15 1 Shai Roos
Jan‐15 2 Donna Shaw 2.00               
Jan‐15 3 Karmin Thomas
Jan‐15 4 Connie Bratcher
Jan‐15 5 Karen Carreon
Jan‐15 6 Frankie Abrego litter 1.00               
Jan‐15 7 Angela Bruner
Jan‐15 8 Jay Walsh
Jan‐15 9 Carol Wright
Jan‐15 YA1 Taylor Frontera
Jan‐15 YA2 Mittzy Moreno
Feb‐15 1 Shai Roos
Feb‐15 2 Donna Shaw 1.00               
Feb‐15 3 Karmin Thomas 1.50               
Feb‐15 4 Connie Bratcher 1.50               
Feb‐15 5 Karen Carreon
Feb‐15 6 Frankie Abrego
Feb‐15 7 Angela Bruner
Feb‐15 8 Jay Walsh
Feb‐15 9 Carol Wright
Feb‐15 YA1 Taylor Frontera 1.00               
Feb‐15 YA2 Mittzy Moreno
Mar‐15 1 Shai Roos
Mar‐15 2 Donna Shaw 3.00               
Mar‐15 3 Karmin Thomas
Mar‐15 4 Connie Bratcher 1.00               
Mar‐15 5 Karen Carreon 2.00               
Mar‐15 6 Frankie Abrego
Mar‐15 7 Michael Martinez
Mar‐15 8 Jay Walsh
Mar‐15 9 Carol Wright
Mar‐15 YA1 Taylor Frontera 1.00               
Mar‐15 YA2 Mittzy Moreno 2.00               
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Volunteer Log Sheet
Include board and committee meetings for the calendar month

Apr‐15 1 Shai Roos
Apr‐15 2 Donna Shaw
Apr‐15 3 Karmin Thomas
Apr‐15 4 Connie Bratcher
Apr‐15 5 Karen Carreon
Apr‐15 6 Frankie Abrego
Apr‐15 7 Angela Bruner
Apr‐15 8 Jay Walsh
Apr‐15 9 Carol Wright
Apr‐15 YA1 Taylor Frontera
Apr‐15 YA2 Mittzy Moreno
May‐15 1 Shai Roos
May‐15 2 Donna Shaw
May‐15 3 Karmin Thomas
May‐15 4 Connie Bratcher
May‐15 5 Karen Carreon
May‐15 6 Frankie Abrego
May‐15 7 Angela Bruner
May‐15 8 Jay Walsh
May‐15 9 Carol Wright
May‐15 YA1 Taylor Frontera
May‐15 YA2 Mittzy Moreno
Jun‐15 1 Shai Roos
Jun‐15 2 Donna Shaw
Jun‐15 3 Karmin Thomas
Jun‐15 4 Connie Bratcher
Jun‐15 5 Karen Carreon
Jun‐15 6 Frankie Abrego
Jun‐15 7 Angela Bruner
Jun‐15 8 Jay Walsh
Jun‐15 9 Carol Wright
Jun‐15 YA1 Taylor Frontera
Jun‐15 YA2 Mittzy Moreno
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Volunteer Log Sheet
Include board and committee meetings for the calendar month

Jul‐15 1 Shai Roos
Jul‐15 2 Donna Shaw
Jul‐15 3 Karmin Thomas
Jul‐15 4 Connie Bratcher
Jul‐15 5 Karen Carreon
Jul‐15 6 Frankie Abrego
Jul‐15 7 Angela Bruner
Jul‐15 8 Jay Walsh
Jul‐15 9 Carol Wright
Jul‐15 YA1 Taylor Frontera
Jul‐15 YA2 Mittzy Moreno
Aug‐15 1 Shai Roos
Aug‐15 2 Donna Shaw
Aug‐15 3 Karmin Thomas
Aug‐15 4 Connie Bratcher
Aug‐15 5 Karen Carreon
Aug‐15 6 Frankie Abrego
Aug‐15 7 Angela Bruner
Aug‐15 8 Jay Walsh
Aug‐15 9 Carol Wright
Aug‐15 YA1 Taylor Frontera
Aug‐15 YA2 Mittzy Moreno
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STATE OF TEXAS 

COUNTY OF ELLIS 

 

 

 

THE FERRIS MAIN STREET BOARD MET IN A REGULAR 

SESSION APRIL 13, 2015 AT 7:00 P.M. AT THE FERRIS PUBLIC 

LIBRARY, LOCATED AT 301 E. TENTH STREET, FERRIS, TEXAS 

75125. 

 

MEMBERS PRESENT STAFF PRESENT 
Donna Shaw, Place 2  Chuck Dart, Eco. Dev. Coordinator 

Karmin Thomas, Place 3 

Connie Bratcher, Place 4 

Karen Carreon, Place 5 

Frankie Abrego, Place 6 

Angela Bruner, Place 7 

Jay Walsh, Place 8 

Carol Wright, Place 9 

Taylor Frontera, Youth 1 

Mittzy Moreno, Youth 2 

 

 

MEMBERS ABSENT STAFF ABSENT 
Shai Roos, Place 1 

 

 

 

 

MAIN STREET BOARD BUSINESS 

 

1. Call to order. 

 

 Karen Carreon called the meeting to order at 7:02 P.M. 

 

2. Roll call to determine the presence of a quorum. 

 

 The roll was called and a quorum was determined to be present. 

 

3. Discussion of volunteer hour reporting. 

 

Volunteer hours were logged.  
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APPROVAL OF MINUTES 

 

4. Consider approval of Main Street Board meeting minutes of March 30, 2015. 
 
 Jay Walsh moved to approve the meeting minutes for the Main Street Board 

meeting of March 30, 2015. Seconded by Connie Bratcher.  For: Unanimous.  

Motion carried 8-0-0. 

 

 

 

DISCUSSION 

 

5. Discussion of Main Street Board involvement in the Brick Festival on April 25, 

2015. 

 

 Board members signed up on the work schedule which has shifts starting at 7:30 

A.M. and continuing throughout the event in two hour increments. 

 

 

 

OLD BUSINESS 

 

6. Discussion, consideration and action as may be appropriate regarding the city 

monument sign. 

 

The board was presented with TxDOT requirements for gateway monuments.  

Chuck Dart will recommend to the 4B E.D.C. that a landscape architect/engineer 

be hired as the next step.  Jay Walsh will discuss this project with the Chief Building 

Official, Bill Jordan, for landscape engineer recommendation. 

 

7. Discussion, consideration and action as may be appropriate regarding the 

welcome banner design. 

 

 There has been no update from the high school on a “Ferris” banner.  The banner 

company can come up with some designs for the City if needed.  Patriotic banners 

would be sufficient through the summer. Karen Carreon will send examples to all 

members for Memorial Day, 4th of July, and Labor Day.  These banners should be 

ordered before May 1, 2015. 

 

8. Discussion, consideration and action as may be appropriate regarding the 

Alley Park. 

 

 Structure with tensile fabric was astronomical in cost so work has stalled.  Chuck 

is talking to locals who want to assist. 
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9. Discussion, consideration and action as may be appropriate regarding 2014 

work plan items. 

  

 Litter abatement program- Shai Roos is having college students develop and 

execute this as a project. She was not present to give an update. 

 Make better use of the downtown pavilion – Perhaps this could have a part of 

the budget. This would be the Ferris Area Business Association’s decision. 

 Submit candidates for Texas Historical Markers - Kooken Cross and  

Brickyards 

 Develop a tri-fold promotional piece – Connie Bratcher needs a google map 

with coordinates in order to finish this project.  Youth Advisors will be 

assisting. 

 Recycle tax money to downtown; create a Tax Increment Reinvestment Zone – 

Chuck Dart and Jay Walsh will work on this item. 

 

 

 

CLOSING 

 
10. Discuss items to be placed on next meeting’s agenda. 

 

 Brick Festival debrief 

 Gateway monuments 

 Banners 

 Discuss FABA rep. = possibly someone other than the President 

 

11. Adjourn. 

 

 With no further business to come before the board, Frankie Abrego moved to 

adjourn the meeting.  Seconded by Jay Walsh.  For:  Unanimous.  Motion carried 

8-0-0.  Meeting adjourned at 8:14 P.M. 

 

 

 

APPROVED THIS THE 11TH DAY OF MAY, 2015. 

 
ATTEST: 

 

_____________________________ ______________________________ 

Chuck Dart Terri Childers 

Economic Development Coordinator Secretary to City Manager 

 

*Important administrative notation: 

These minutes have been composed by using meeting notes provided to Terri Childers. 
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Ferris Brick Festival 2015 5/5/2015 8:06

Post mortem meeting April 29, 2015 at C&M.    

Item Description Next Year Action

15.1 Need better contest participation 
Plan ads & frequencies far in advance.   Use contest 

entries as ads.   

15.2 Bring back popular attractions
Re-book soon:  pageant, dog show, slide, bounce 

house, mechanical bull, re-enactors.

15.3
barricades being moved during set up by 

business customers

letters to businesses about hours, locations of closed 

areas.  Signage.  Ordinance.

15.4
Late vendor setups and early tear-

downs

letters to vendors 800am latest set up, tear down 

400pm

15.5 Vendors selling unauthorized goods Someone assigned to check all booths.

15.6 Poor volunteer attendance Angela volunteered to head up effort in 2016.

15.7 Budget actual vs planned.
Receipts $3476 [$2850, +22%],   Expenses $1580 

[$1620, -2%],  Net Income $1896 [$1230, +54%]  

15.8 Flyer costs
The price analysis shows that early planning and 

ordering pays off,from $1.60 each (immediate 

delivery) to  $.10 each (10 day lead time)

15.9 Greater and better parade participation Email businesses.   Prizes

15.10 Late cancellation children train ride
Pre-decided decision with applicable backup plan for 

this and all attractions.

15.11 Brick games location on fringe make it more central location

15.12 Motorcycle/car conflicts Move motorcycles to 5th st, close off to S Church

15.13 Car show folks don’t like lot Try to get repaved

15.14 Art Show participation lacking Charge entry fee and closer deadlines

15.15 Shoot out too close to police memorial Move half block away

15.16 Food vendors Put BBQ next to cycles

15.17 Improve contests. 
 Have a theme.  More stand-by judges;  crowd 

workers; spread out to later in day.

15.18 Raffle drum Sub committee solicit donations

15.19 Port-o-let move one to 200 blcok south Main on sidewalk

15.20
Entertainment - need better blend of 

music.  
 Budget to pay band(s)
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